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What’s New? 

 Nutrition Promotion Goals

 d k h ld Broader Stakeholder 
Engagement 

 P bli ifi i d Public Notification and 
Education

 I l i h Implementation at each 
School Site

S

ger-Free Kids Act
f 2010f 2010

Stronger Implementation
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P d R lProposed Rule 2
• Final rule

–2015

Stronger focus on 
nutrition promotion, 
marketing and foodsmarketing and foods 
offered as well as sold

2014

More implementation 
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school level!



HereHere
W CWe Ca

e’s Howe s How 
D Itan Do It



S R i P li

Step 1: Engage Stakeholders

Step 2: Review  Policy

Step 3: Assess Environmen

Step 4: Selec
Prioritiz

Adapted by the California Department of Education from 
Montana School Wellness In Action-A Step by Step Guide to 
School Wellness Policy Implementation located at 
http://opi.mt.gov/pdf/schoolfood/WellnessImpGuide.pdf
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Implementation

nt

t Goals and Create 
ed Action Plan
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Step 6: Monitor and Evaluate

Step 7: Notify Public
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Success!

• San Marcos Unified
– Strengthened wording for 

nutrition education in 
administrative reviewadministrative review

• Added list of approved materials 
• Required nutrition education be 

h i ll l dtaught in all elementary and 
designated secondary classrooms

• Dairy Council of California 
nutrition curriculum supplied to allnutrition curriculum supplied to all 
K-5 teachers 

362 (K-5 classrooms)( )

X  $35 (cost of 1 teacher kit)

$12,670  value to district

Provided for free!Provided for free!
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Getting started with stak

• Dairy Council of California, 
or current stakeholders, can 
suggest additionalsuggest additional 
community groups

• Ask your schools forAsk your schools for 
suggestions – nutrition 
education groups, school-
it ll ilsite wellness councils, 
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TUSD G i dTUSD: Getting started…
 Reached out to Administratio

a great asset

 Contacted people in the commContacted people in the comm

 Created a basic timeline and s
to committeeto committee
 Took about 3 months to secure a

 Background research Background research
 Other district’s policies, regulat

on for people they felt would be p p y

munity and the districtmunity and the district

sent out an introductory email 

a 14 member committee

ions, resources



TUSD C iTUSD: Committee
Met 6 times throughout SY 13g 3
 About every 6 weeks

 Set goals for each meeting Set goals for each meeting
 Assignments pre-designated be

S h f db k f l Sought feedback from people 
 Surveyed principals

db k f d Feedback from students, PTA an

 Assessed policy using differen

-144

fore the meetings

h h h di ithroughout the district

d b bnd Cabinet members

nt tools



TUSD Getting appro edTUSD: Getting approved
• 6 drafts

• Presentation at the Board me

After approval…
 Trained principals and PTA Trained principals and PTA

 Assisted schools with competitive 

 Annual surveys will be used for the
 School sites, Parent groups, ASB/S

ServicesServices

dd…

eeting

food questions

e 1st time in Spring 2015
Student Council, Health 
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 Conduct an assessment for w
 WellSAT
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 Set goals.
 What are your goals for..
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CSBA’ Th f ChCSBA’s Theory of Change
• School boards will supporSchool boards will suppor

– Effective governance
– Responsible fiscal oversightResponsible fiscal oversight
– Closing the achievement gap
– Promoting the best conditionsg

e
rt and sustain policies for:rt and sustain policies for:

s for children to learn
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• Align board member and pareg p

• Know the governing process

B P i hil b i li l• Be Patient while being politel

• Creatively seek outside partne

ent prioritiesp

l ily persistent

erships

45



L l C l F di FLocal Control Funding F
Based on specific considerationp

– Equity, additional resources for
• Low-income students
• English learners
• Foster youth

Local decision making and sta– Local decision-making and sta
– Accountability

Transparency– Transparency
– Alignment of budgeting with a

F lFormula
ns:
r students with greater needs

keholder in ol ementkeholder involvement

accountability plans
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L l C l d ALocal Control and Accou

L l i b d t dLocal governing boards must adop
adopted by the State Board of Edu
LCAP shall be for 3-year periods a
of each year.y

• Plans must be aligned to LEA b
district and for each school in t

– Annual goals for all pupils and ea
the state priorities identified in st
identified by the local governing bf y g g

– Specific actions the LEA will take

bili Pl (LCAP )untability Plans (LCAPs)

t LCAP i t l tpt LCAP using a template 
ucation on or before July 1, 2014. 
and be updated on or before July 1 

budget and shall include for the 
the district a description of:

ch subgroup to be achieved for each of 
tatute and any additional local priorities 

board;

 during each year to achieve those goals.
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