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¡ SAUSD $30 Million Nutrition Program 
¡ Lack of professional infrastructure 
¡ Inventory control issues 
¡ Inefficient commodity utilization 
¡ District requested a private industry 

enhancement approach 
¡ Innovate school meal program and make it a 

national model program 
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WHAT STARTED IT ALL 

 
 



¡ Rising costs & funding limitations requires 
proactive and creative solutions 

¡ Lack of adequate, accurate, and timely data 
for executive management 

¡ Lack of global visibility of procurement 
activities across the supply chain 

¡ Commodity utilization not maximized 
¡ Supply chain fragmentation 
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INDUSTRY CHALLENGES 

 
 



No Purchasing Accountability 
¡ Procurement regulation compliance issues 
¡ Districts depend on external velocity data 

versus using internal data 
¡ Lack of global visibility of physical 

inventory from purchasing to receiving 
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INDUSTRY CHALLENGES 

 
 



Inventory Information Discrepancies 
¡ Inconsistent UOM (Unit of Measure) 
¡ Inconsistent item description 
¡ District excess inventory 
§ Risk of product waste 
§ Risk of shrinkage 

¡ Unreliable physical inventory data and reports 
¡ Lack of standard operating procedures 
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INDUSTRY CHALLENGES 



Supply Chain Data Fragmentation 
¡ Information from USDA, CDE, Manufacturers, 

Distributors, Commodity Clearing Houses, 
and Co-Ops are not standardized, centralized, 
and integrated 

¡ Districts inability to provide product demand 
§ Manufactures need both historical utilization and 

future product forecast  
§ Maximize production efficiencies to control cost 
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INDUSTRY CHALLENGES 



7 
“Source: National Food Service Management Institute. (2012). Inventory Management 

and Tacking Reference Guide. University of Mississippi, MS: Author.” 
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BUSINESS & INFORMATION 
TECHNOLOGY SOLUTION 



 
¡ Embrace Business Intelligence and Analytics 

for management reporting 
¡ Automate and streamline procurement, 

physical inventory, and supply chain 
processes 

¡ B2B electronic transactions with strategic 
trading partners to automate exchange of 
business documents (PO and Invoices) 
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STRATEGY SOLUTION 



 

¡ Implement iProcurement 
¡ Enhance inventory management & 

accountability 
¡ Initiate B2B Communications (XML) 
¡ Improve accounts payable accountability 
¡ Deliver user training & support 
¡ Enrich financial & management reporting 
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SOLUTION– THE HOW 
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IPROCUREMENT IMPLEMENTATION 
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IPROCUREMENT IMPLEMENTATION 



 
¡ Performed item master data cleansing for 

overall systems integrity  
¡ Standardized item description structure 
¡ Standardized food categories for reporting 
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INVENTORY ENHANCEMENTS 
SOLUTION 



 
¡ Reduced product waste and shrinkage 
¡ Modified personnel behavior 
¡ Improved periodic inventory with school sites 
¡ Improved perpetual inventory with warehouse 
¡ Improved understanding of accrual accounting 

with supply chain processes 
¡ Improved management visibility of physical 

inventory for all school sites and warehouse 
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INVENTORY ACCOUNTABILITY 
SOLUTION 
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B2B COMMUNICATION SOLUTION 

¡ Implemented two major distributors 
§ Gold Star Foods 
§ A & R Wholesale Distributors 



 
¡ Reduced usage of open purchase orders 
¡ Improved supplier price variance 

management 
§ Initiated invoice line matching 
§ Controlled food and supply costs 
§ Manage contract and commodity pricing per Bid/RFP 

pricing 
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ACCOUNTS PAYABLE 
ACCOUNTABILITY SOLUTION 



 
¡ Implemented training and support to all 56 

school sites 
¡ Implemented training and support to Field 

Supervisors 
¡ Initiated documentation of standard 

operating procedures (SOP) and sub 
processes 
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TRAINING & SUPPORT 
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BUSINESS INTELLIGENCE AND 
REPORTING BENEFITS 



 
¡ Created Purchase Summary Reports 
¡ Developed ability to report at site level 
¡ BI Reports (in progress) 
§ More valuable insight with analytics 
§ Performance Metrics: Benchmarks and KPIs 
§ Dashboard mobility 

¡ Ad hoc FSG (Financial Statement Generator) 
§ Site and Department P&L (Income Statement) 
§ Site and Department Balance Sheet 
§ Multi-Year Budget Reports 

19 

BI REPORTING BENEFITS 



iProcurement Implementation 
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PROCUREMENT ANALYSIS 
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INVENTORY ANALYSIS 
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ACCOUNTS PAYABLE 
VISIBILITY 
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SUPERVISOR PERFORMANCE 
MANAGEMENT 
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FINANCIAL STATEMENTS 

Site P&Ls 5 Month Rolling 
Comparative P&L 

Balance 
Sheets 
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HUMAN CAPITAL MANAGEMENT 
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FUTURE ENHANCEMENTS 
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FUTURE ENHANCEMENTS 

Invoicing B2B 
¡ Implement invoice automation 
§ Upload invoices via document scanning 
§ Process vendor electronic invoice 
§ Eliminates invoice data entry 

 



Inventory Accountability 
¡ Implement bar code scanning for receiving 

and invoice processing 
¡ Improve traceability with lot information 

from vendors 
¡ Improve min-max replenishment planning 
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FUTURE ENHANCEMENTS 



Demand Prediction and Automated 
Ordering 

¡ Automate process with Demand Prediction 
Application (DPA) 
§ Dramatically reducing manual task of estimating 

demand and the associated adjustments 
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FUTURE ENHANCEMENTS 



 
“It is a paradox, and a hard reality, that much 
of what the commander does to execute his 
responsibilities today will not be measured 
until well after he or she is gone.” 

 
-General Charles Krulak, Commandant, USMC 
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Thank you! 



QUESTIONS? 
 
 

¡ Mark Chavez - (mark.chavez@sausd.us) 

¡ Viet Pham – (viet.pham@sausd.us) 

¡ Bayo Jekayinfa - (bayo.jekayinfa@qcomsolutions.com) 
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CONTACT INFORMATION 
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Ad hoc FSG – Custom repor ts  us ing  an Orac le  eBus iness  Sui te  module  cal led   F inanc ia l  
S tatement  Generator  
B2B – Business - to -Bus iness  descr ibes  commerce  t ransact ions  between bus inesses ,  such  as  
between a manufacturer  and a  d is t r ibutor.   
BI  – Bus iness  Inte l l igence  
KPI – Key  Per formance Indicator  

P&L – Prof i t  and Loss  ( Income)  Statement  

Perpetual Inventory – Cont inuous  record ing  of  a l l  rece ipts  and issuing  of  products  in  
s torage  prov id ing  a  balance  of  each  i tem at  a l l  t imes.  
Periodic Inventory –  Updates  are  made to  inventor y  on a  per iodic  (end of  month)  bas is .  
No e f for t  is  made to  keep up- to -date  records  of  e i ther  inventor y  or  cost  of  goods  so ld .  
Physical  Inventory – Per iodic  (month ly )  phys ical  count  of  the  ent i re  inventor y  of  
products  in  s torage  areas .  
Procurement – the  acquis i t ion of  goods ,  ser v ices  or  works  f rom an outs ide  ex terna l  
source .  

SOP – Standard Operat ing  Procedures ,  deta i led  wr i t ten inst ruc t ions  for  a  process  that  
must  be  fo l lowed to   ensure  a  des i red outcome.  
Supply Chain – is  a  system of  organizat ions ,  people ,  act iv i t ies ,  informat ion ,  and 
resources  invo lved in  moving  a  product  or  ser v ice  f rom suppl ie r  to  customer.  
Traceabil i ty – the  abi l i t y  to  t race  the  h is tor y,  use ,  or  locat ion of  a  product .  
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GLOSSARY 
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