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Overview

 Timeline

 Committee by-in

 Resources

 Revisions

 Next Steps

 Wellness Spotlight Video



OMSD Wellness Policy 

Revision Timeline

• Recruitment of 

committee

• Inform 

stakeholders

• Assessment of 

current 

activities

• Set priority 

areas

• Justify policy 

revision

• Recruit sub-

committee

• Encouraged 

marketing of 

policy 

guidelines

• Met with sub-

committee

• Set goals for 

policy revision

• WELLSAT 

assessment

• Revised policy

• Larger 

committee 

review

• Public promotion 

of proposed 

policy revision

• Cabinet review

• Resource 

development

• Final cabinet 

review

• Schedule 

committee 

meetings

• Formal Board 

adoption

• Finalize 

resources

• Resource 

distribution

• Launch 

marketing for 

new policy



Generating By-in 

from Stakeholders



Generating Buy-in with Stakeholders

 Superintendent has a lot of power over educational staff

 If you have his/her support, you can advertise in meeting announcements

 Learn the Superintendent’s motivations

 Share current fitness gram and obesity rates in your district with 

extended cabinet or principal’s meeting

 Set up Wellness Committee meeting to celebrate successes!!

 Perception is on the eye of the beholder

 Promote wellness efforts at events where parents are present

 Do your homework to find out what schools/departments are doing and spread the 

word!!

 Examples include: school gardens, Harvest of the Month, Dairy Council, walking 

clubs, jog-a-thons, salad/garden bars, meal pattern requirements, PBIS, & more… 



Sample Wellness Committee Meeting

What is OMSD doing 

to combat unhealthy 

statistics in our students?



Non-food Rewards

Fresh Salad Bars

Harvest of the Month

Walking/Running Clubs

School Gardens



Scheduling and Organizing your 

Committee/Council

 Schedule of Meetings

 Coordinate with Learning 

and Teaching

 Send reminders with 

meeting agenda

 Generate donations or 

raffles for added interest

 Quarterly or bi-annual vs. 

monthly meetings

 Committee

 Request additional point 

person from sites

 Recruit local partners who 

can provide support to 

schools

 Follow best-practice 

models whenever possible 

(Coordinated School 

Health)



Wellness Committee 

Activity





Wellness Policy Revision



OMSD Local School 

Wellness Policy Revision

 The Wellness Policy is 

guidance for schools 

required as of 2004 by the 

Child Nutrition WIC 

Reauthorization Act

 2010 Revision reflects Healthy, 

Hungry-free Kids Act revised 

requirements

 2013 Revision reflects new potable 

water requirements

 2015 Revise to illustrate wellness 

efforts in the district, strengthen 

language to promote consistent 

health messages, provide clear 

guidance to schools 



Resources Used to Revise 

OMSD Wellness Policy 



Sub-Committee Guided Worksheet

Topic Current Language Reference Suggested Language 
Referenced Policy

(If applicable)



When you are ready…



Presenting Revised Policy

to Stakeholders



Committee Review

 Did

 Provided overview of major 
revisions

 Allowed discussion time for 
attendees to read major 
revisions

 Requested input for 
resources needed to 
implement proposed policy

 Didn’t

 Request to read through 
entire new policy

 Vote on changes until 
cabinet approved revisions



Input Template
Wellness Policy Section Suggested Resources Suggestions for Distribution Suggested Timeline

District Wellness Committee

Nutrition Education

PE and Physical Activity

Nutrition Guidelines for Food at School 

Wellness Promotion and Food Marketing

Program Implementation and Evaluation



Public Input and Engagement

Healthy Fundraising Ideas Parent Informational Presentations



Public Input and Engagement Cont.

 Meet with student council at various school sites to assess 
awareness of wellness policy

 Share highlights presentation with administrators and 
partners to spread the word with other staff and parents

 Conduct additional survey assessment such as School 
Health Index and/or adapted questionnaires 
(surveymonkey works best) to validate needs

 Discuss barriers and possible strategies to overcome 
barriers with students, parents, and staff



Next Steps for Final 

Approval and Implementation



Cabinet Review

OMSD BP5030

 Discussed concerns with revised 

language

 Make suggested changes to revised 

policy

 Parent and sub-committee review 

prior to Board approval



Resources for Schools and Parents

Alternatives Alternatives
Celebrations





 Recognition program for 
schools who demonstrate a 
comprehensive approach to 
support student wellness

 Categories include Bronze, 
Silver, Gold, Gold of Distinction

 2014-2015 School Contenders:

 Buena Vista Elementary

 Euclid Elementary

 Haynes Elementary

 Montera Elementary

 Monte Vista Elementary
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Questions or Comments
Please contact Lizett Olivares at Food and Nutrition Services

Lizett.olivares@omsd.net or (909) 930-6360 EXT. 249

mailto:Lizett.olivares@omsd.net


OMSD Wellness Spotlight Video

 https://dl.dropboxusercontent.com/u/49188433/Nutrition%20Center%20Prom

o%20Final_iPad-Apple_TV_1080p.m4v

https://dl.dropboxusercontent.com/u/49188433/Nutrition Center Promo Final_iPad-Apple_TV_1080p.m4v

