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What is Value?

Best VALUE

The CHEAPEST?
USDA = Free & Open competition

Product SPECIFICATIONS
Does the CUSTOMER count?

Use your entitlement VALUE to get the
best VALUE for your program




1" [ But How?

» It's a process
* Plan ahead
* Simplify your work

* Get organized!



Steps to Success

Know your customers’ preferences
Evaluate existing equipment & resources

Evaluate USDA Foods value 5

Develop a cycle menu

Determine what USDA Foods can be used in the menu

Forecast your program needs




Know your Customers’ Preferences

Food tasting
Nutrition Advisory Council
Previous menus & production records

Observation - plate waste

Talk to kids!




Evaluate Existing Equipment & Resources

Scratch vs. speed scratch vs. processed

Fresh vs. frozen vs. canned

Ovens and kettles and ranges, oh my!
Transport vs. onsite cooking and service

Serving line equipment

Labor cost and skills
Storage facilities

Targets — food cost, nutrition requirements
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USDA Foods Value to your Meal Programs \ . w
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USDA says 15 — 20 % of food products

Annual food expenses $2,306,646

USDA Foods entitlement + $665,694 ¢ 22.4%
Total food expenses $2,972,340 E
Processed USDA foods $590,369 42.3%

Savings ?



l . USDA Foods Distribution

USDA FOODS
- Direct Shipment -ﬂr
» State Distribution Center e

* State Cooperative ‘ |

HEALTHY CHOICES
| AMERICAN GROWN|

* Private Cooperative




. USDA Entitlement

Annual entitlement dollars
Spend on USDA Foods (aka commodities)

Federal Assistance Level x Total Reimbursable Lunches Served
(TLS) last year

2016-17 Rate $0.3200
Example: 1,500,000 TLS x $0.3200 = $480,000

Updated in November when prior year TLS is finalized

Treat it like REAL MONEY




B Using Your Entitlement $

Direct Delivery (brown box)

Diversion to Processors

Department of Defense (DoD) Produce

Pilot Project for Procurement of
Unprocessed Fruits and Vegetables



l . Costs Associated with USDA Foods

r!JSDA FOODS |

Kl o

- Storage fees e

Delivery fees \ .

HEALTHY CHOICES
AMERICAN GROWN

State administrative fees

— 8o¢ per case/unit

* Processing fees

Co-Op Fees



Calculate Actual Cost of Processed USDA Foods ;,@

\\« o
Entitlement value
State Administrative Fees
Processing Cost
Storage cost

Delivery fees

Co-Op fees



SEPDS A

B Mational Summary

TEPLCS aporoved by USD&)

SUMMARY END PRODUCT DATA SCHEDULE

THIS IS5 AH ORIGINAL BANIMARY ECHEDULE UMLESS CHECKED BELOW:

WALUE PASS THROLUGH SYSTEMS APPROVEL:

O Dieeci Eala
O Stade Sum Mary [m] Fafloris Crange in Fommulaton [daio) O PFefurd in Recipioni Agancy
fEFLE: approe by sisis sgercy ) o Agdional Products Liswed e O et Frice Theosgh Disiribuior
= Corrpction: Foemda Emrors in'Col Hand | 00 P fer S il by Prog g
7 P e Sadeion (hlliad by Detvisinsd
Information Cerlified as Accuraie from Approved EPDS [requires signalum inm agenty Tt apormsed EFDS) Certified by State Agency
Elmie Agenoy
Value per Value of ApgEplana Appaosal
Bt Wiight | Eervings Het Welght| vascm pem chlﬂnﬂurp Ey Products Paund of | Commeadity
Emnd Product Code & Desceripl WESCM Descrigil Cormimas Effective Date
ue plica Par Case Per Casi par Coda o | Do v Prodisced" ity per ve Gk o qiek spprorel
Eesving [cract Cocs
[ C— vabue) FxH) -
A g C 1] E F a H I 4 K
BEEF PRODUCTE

FULLY COOKED CHARBROILED BEEF COANSE GROUND FRE
CHOA | 400w OEr AT PSR 15.00 i 4.00 100154 CTrmaLE 24.82 Mo £2.8965 ET4.67

FULLY COOKED CHARBROILED BEEF COARSE GROUMD
CHNO 52253 HAMBURGER PATTY 33.75 225 100154 FRT CTH-ED L2 5275 [2"=] 529965 E161.08

FULLY COORED CHARBROILED BEEF COARSE GROUMD
GO 53003 SGER PA 33.75 180 3,00 100154 FRT CTHED L2 5375 [2"=] 52 9965 Ei61.08
CHNOA 5801 FULLY COORED ALL BEEF CRUMELE 40,00 =0 200 100154 BEEF O ND BEET 5" =] B2 9965 E199.78

FRE CTHN:B0 LB

FULLY COOFED CHARBROILED BEEF COARSE GROUMD
CHNOE 1203 ESEF ETE 8 BURGER 30u00 00 1.20 1001E4 FRZ CTH-ED L2 50,30 [2"<] £2 9965 Eis0T72

FULLY COOFED CHARBROILED BEEF COARSE GROUMD
CHNOE2253 EEEFE STEAM BUSGER 33.75 240 2.25 100154 FRT CTH-ED L2 S0.50 5" =] B2 9965 g151.32

FULLY COOFED CHAREROILED BEEF COARSE GROUMD
CHNOE24803 EEEF STEAM BUSGER 30,00 200 240 100154 FRT CTH-ED L2 42,90 [2"=] 529965 E128.55

FULLY COOFED CHARBROILED BEEF COARSE GROUMD
CHNOE300E BEEF CTE A BUSGES 33.75 180 3,00 100154 FRT CTHE0 L2 4526 [2"=] 52 9965 Ei44.81

FULLY COOFED ALL NATURAL BEEF COARSE GROUMD
CHOAB2D0E C BROILED BEEF PA 30000 240 200 100154 FRT CTH-ED LE 4573 2" =] £2 959565 2140003

FULLY COOKED CHARBROILED BEEF COAMREE GROUMDO
CHNO 2405 ESEF PATTY 30u00 200 280 1001E4 FRZ CTH-ED L2 4573 [2"<] £2 9965 Eid40.03

FULLY COOFED ALL HATURAL BEEF COARSE GROUMD
CHNOB300E CHARBRCILED BESF PATTY 33.75 180 3J00 100154 FRT CTH-ED L2 5257 [2"=] 529965 §157.53

FULLY COOFED CHARBROILED BEEF COARSE GROUMD
CHOZ52253 MESOUITE BEEF P& 33.75 240 225 100154 FRT CTHE0 L2 3E.58 [2"=] 52 9965 Ei15.62
| P g = f ] FIJ_I:L_'r_ _P_E_H_"'__ LED 34 0 T 3 En 10 Gd E'F'EF___ __E_E_'f-‘__ NO " =ird Rl 3 QOEE NG B




~ SEPDS

SEPDS A

National Summary
(EFrDS sporoved by USDA)

SUMMARY END PRODUCT DATA SCHEDULE

THIS IS AN ORIGINAL SUMMARY SCHEDULE UNLESS CHECKED BELOW:

VALUE PASS THROUGH SYSTEMS APPROVED:

o Direct Sale
o &athumy o Reaflects Change in Formulagion (Rafc) (=] Reofund 10 Recigient Agancy
(EPOS spproved by sinte agercy) o Acanonsl Products Lis®d e O Net Price Theough Distributor
7] Correction: Formuda Emrors in Col Hana | 0O Feefor Service (biled by Processor)
o Fee for Service (Dlec oy Dasrbuion)
Information Certified as Accurate from Approved EPDS (requires signature trom agency hat approved EFPDS) Certified by State Agency
” v “ A — “vr*
Commmodity By Pro Pound of Commodity
S s %: ~. | Commoaity per Eftective Date Check for quick approvall
(comtract Case
per case vatue) ExH =

c a
- —

cuouzls: HAMBURGER PATTY 33.7s 240 225 nNo
i o A S NG —— =
fericiseon FULLY COOKED ALL BEEF cCRUMELE|  40.00 =0 2.00 100154 = es67 nNo $2.9965 s199.78
cno1s1203 ;E“‘“"srgc.f'““w 30.00 «co 1.20 100154 B e s0.30 No $2.9965 $150.72
g e e o 337s 240 225 100154 e sas0 ~No $2.9965 s151.32
Icnowzaoa FULLY COOKED CHAR-BROLED 080 200 2.00 100154 *“F":é’”‘s‘ Gnlguuo 42.90 No $2.9965 s128.55
| EE— FULLY COOKED CHARSROILED - 180 2.00 100154 ‘5'::‘?"‘35“":"’ 4226 ~No $2.9965 $144.81
lcno1a200a e e A R 30.00 240 2.00 100154 e 4673 ~No $2.9965 $140.03
 Ey— ;m“vpi%oyxso CHARSROILED el T S s0DI8e migzc‘”‘s‘ anlgu.mo 4573 nNo $2.9965 $140.03
e e 75 | we | 300 | ooss |SSELCOMSESROOO | mar | w | saeses | swrss
e el I I N I RSl I I el N
I°‘°"5”°° AT G PATTY 3120 152 2.60 100154 Gt aat ] e oot S
T T il BT N T Bl = v R O R
Icuomzza mvpi?_rcnvczo CHARBROILED 378 240 225 100154 BEEF COARSE GROUND 4072 nNo J $2.9965 si122.02




Calculate Actual Cost of Processed Goods

Delivery Fee?

Servings per case = 240

State Administrative fee =

ca dity Value per Value of
. ) MHet Weight Pound of Commodity
L Met Weight Servings WBSCM Ftem . Inventory | By Products _
End Product Code & Description Per Case Per Case per Code WBSCM Description Crawedowm Produced® Commodity pEer
Serving or case {contract Case
p alue) (Fx H)
A B Cc D E F G H I
BEEF PRODUCTS
MO 1400W . FULLY EODHE,E:,:E:EERDILEU s an a0 - BEEF COARSE GROUND FRZ ——
FULLY COOKED CHARBROILED BEEF COARSE GROUND
CMO152253 I HAMBLURGER PATTY 3375 240 225 100154 ERZ CTN-E0 LE
¢ e g

Entitlement VALUE per serving = $0.6711

Processing fee = $35.44 = $0.1477 per serving
Co-Op fees?

Storage fees?

53.75lbs/60lbs = 0.8958 case * $0.80 = $0.7167 /case



Calculate Actual Cost of Processed Goods

ca dity Value per Value of
. ) MHet Weight Pound of Commodity
L Met Weight Servings WBSCM Ftem . Inventory | By Products _
End Product Code & Description Per Case Per Case per Code WBSCM Description Crawedowm Produced® Commodity pEer
Serving or case {contract Case
p valug) (Fx H)
A B Cc D E F G H I
BEEF PRODUCTS
FULLY COOKED CHARBROILED BEEF COARSE GROUND FRZ
CHO1 14000 BEEF STEAK BEURGER 15.00 60 4.00 100154 CTH-50 LB 24.92 Mo 520965 £74.67
FULLY COOKED CHARBROILED BEEF COARSE GROUND
CMO152253 I HAMBLURGER PATTY 3375 240 225 100154 53.75 Mo $2.0965 $161.06

FRZ CTM-60 LB

PR L TR

g g e g e

YOUR BID PRICE

EEET

T

ot e e T

T

Commercial price $119.14 = $0.4964 per serving

S

G




.| USDA Foods Cost Analysis Tool ‘5%" |

\ ¢
Modify to
A B | ¢ | currentyear {1 ¢ H )oK L M N C P Q R
USDA Food Ground Beef (A594) value
WBSCM # 100154
USDA Value $2.9965
Processed USDA Foods Commercial Equivalent Annual Savings
Product Case Servings Process Storage/ DF/ Cost/ Cost/ Savings / Annual Annual
Manuf. DF $/Case|Total Cost
Description Weight [ Case Cost Delivery Case Portion Cost Case Serving Serving BERULEEN Savings
S0.00 50.00| #DIvV/0! #DIV/0! #DIv/0! 10000| #DIv/0!
S0.00 S0.00| #DIv/0! #DIv/0! #DIv/0! #DIv/0!
S0.00 S0.00| #DIV/0! #DIv/0! #DIv/0! #DIv/0!
S0.00 S0.00( #DIV/0! #DIV/0! #DIV/0! #DIV/0!
S0.00 S0.00( #DIV/0! #DIV/0! #DIV/0! #DIV/0!
S0.00 S0.00| #DIv/0! #DIv/0! #DIv/0! #DIv/0!
50.00 S0.00| #DIv/0! #DIv/0! #DIv/0! #DIV/0!
S0.00 S0.00| #DIV/0! #DIv/0! #DIv/0! #DIV/0!



http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs
http://www.fns.usda.gov/usda-foods/usda-foods-toolkit-child-nutrition-programs

© Calculate Actual Cost of Processed Goods

PRI Rt

A

T
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FULLY COOKED CHARBROILED BEEF COARSE GROUND
CGMO152253 . HAMBLIRGER PATTY 3375 - 100154 ERZ CTNE0 LE E375 n‘ $2.0065 $161.06

- Value per Value of
. Commodity "
. ) Met Weight Pound of ommodity
L Met Weight Servings WBSCM ltem . Inventory | By Produc _
End Product Code & Description Per Case Per Case per Code WBSCM Description Chrawedowm Produced Commodity per
Sarving or case {contract Case
r value) (Fx H)
A B Cc D E F G H I
BEEF PRODUCTS
CHO11400W ”"""‘ ":GDHD CHARBROAED 15.00 100154 BEEF COARSE GROUND FRE 24.02 $2.0065 §74.67
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Calculate Actual Cost of Processed Goods e
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USDA Food Ground Beef (A594)
WBSCM # 100154
USDA Value $2.9965
Processed USDA Foods Commercial Equizaiem ] Annual Savings
Product Case Servings Process Storage/ DF/ Cost / mmercial Serving Cost / ‘5wings / E Annual
DF $/Case|Total C sst
Description Weight [/ Case Cost Delivery Case Portion Cost Cage Serving || Szrving [ Savings
ABC Beef Charbroil patty 33.75 240| S$35.44 53.25 53.75| S161.06| 5$19¢% 75 S0.83 | $119.14 240 S0.50 | -50.34 100L00(-53,358.83
S0.00 S0.000 #DIV/0! #DIV/D! #DIV/0! HO1 vy Ul
50.00 50.00( #DIvy0! #DIV/O! #DIV/0! #DIV/0!
50.00 S0.00| #DIv/0! #DIv/0! #DIv/0! #DIv/0!
50.00 S0.00| #DIV/0! #DIV/0! #DIV/0! #DIv/0!
50.00 50.00| #DIv/0! #DIV/0! #DIV/0! #DIv/0!
S0.00 S0.00| #DIv/0! #DIV/0! #DIv/0! #DIv/0!
S0.00 S0.00| #DIV/0! #DIV/0! #DIV/0! #DIV/0!




Calculate Actual Cost of Processed Goods

USDA Food Large Bird (A522)
WBSCM # 100103
USDA Value $0.9794
Processed USDA Foods Commercial Equivalent Annual Savings
e Product Case |Servings DF / DF $/Case|Total Cost Cost [ I Serving;f Cost / cavings /| Annual ; Annual 1
Description Weight | / Case Cost Delivery Case Portion Cost Care Serving || S3rving | Servinfs Savings
ABC Chicken |Breaded Patty 31.05 140 $35.71 19.19 $18.79 S5.1.50 S0.39 | S65.50 140 S0.47 | S0.08 10070 $785.38
ABC Chicken |Breaded Nuggets 31.86 141| $35.68 19.66 519.26 554,51 50.39 568.25 111 50.48 S0.09 10000 5944.33
$0.00 S0.00| #DIv/0! #LIV/U! #DIV/0! Huiv, Ut
S0.00 S0.00| #DIv/0! #DIV/0! #DIV/0! #DIV/0!
S0.00 50.00| #DIv/0! #DIV/0! #DIV/0! #DIV/0!
$0.00 S0.00| #DIv/0! #DIV/0! #DIV/0! #DIV/0!
S0.00 S0.00| #DIv/0! #DIV/0! #DIV/0! #DIV/0!
S0.00 50.00| #DIv/0! #DIV/0! #DIV/0! #DIV/0!




Calculate Actual Cost of Processed Goods

USDA Food Dehy Potato for Process
WBSCM # 110227
USDA Value $0.0592
Processed USDA Foods Commercial Equivaient | Annual Savines
S Product Case Servings Process Storage/ DF/ DF $/Case| Total Sost Cost / Cost / k.‘nvings / m Annual |
Description Weight [ Case Cost Delivery Case Portion Cost Cz Serving || Serving Savings
ABC Potato |Dehy. Mashed 23 480| 540.62 $1.80 115 $6.81 542,23 $0.10 i $56.00 180 50.12 $0.01 50700 $705.42
$0.00 50.00 #Dl\."f[]!_ #DIv/n! #DIV/0! #DIV/0!
S0.00 S0.00| #DIV/0! #DIV/0! #DIV/0! #DIV/0!
$0.00 50.00| #DIV/0! #DIV/0! #DIV/0! #DIV/0!
$0.00 50.00| #DIV/0! #DIV/0! #DIV/0! #DIV/0!
S0.00 S0.00| #DIV/0! #DIV/0! #DIV/0! #DIV/0!
S0.00 S0.00| #DIV/O! #DIV/0! #DIV/0! #DIV/0!
$0.00 50.00| #DIV/0! #DIV/0! #DIV/0! #DIV/0!




Calculate Actual Cost of Direct Delivery
USDA Foods (Brown Box)

Entitlement value
State Administrative Fees
Storage cost

Delivery fees

Co-Op fees



Calculate Actual Cost of Direct Delivery
| || USDA Foods (Brown Box)

\ 4
I
Item Description Pack ID Value Price
Applesauce, unsweetened 6/#10 cans 110541 $18.19 $23.50
Chicken fajita strips, dark  6/5# bags 100117 $50.27 $94.10
Turkey taco filling 6/5# bags 100119 $54.17 $67.78
Rice, brown, parboiled 25# bag 101031 $7.60 $12.50

Cheese, cheddar, shred 6/5# bags 100003 $59.59 $75.18



Value/Cost of DoD Produce

Entitlement value
State Administrative Fees
Storage cost

Delivery fees

Co-Op fees



1" [} Value/Cost of DoD Produce ‘ng
N

Commercial
Item Pack DoD Price Price

Apples 125 Ct $37.50 $21.30
Oranges 138 ct $19.19 $15.70
Baby Carrots 100/2.6 0Oz. $22.11 $17.81
Broccoli florets 4/3 1b. $20.91 $21.48



Value/Cost of Pilot Project for Procurement of
Unprocessed Fruits and Vegetables

Entitlement value
State Administrative Fees
Storage cost

Delivery fees

Co-Op fees



Value/Cost of Pilot Project for Procurement of
l. . Unprocessed Fruits and Vegetables

-,
\\‘\ AN
./
Ve,
\c

Pilot Vendor Commercial
Item Pack Cost Cost

Nectarines

Romaine
Kiwi

Watermelon



Why is this all so Important? \C };‘@ 2

Not all savings are equal

Some things are cheaper commercial

You must decide the best VALUE for your program

BE SURE to confirm CREDITS and/or REBATES when processing!



Develop a Cycle Menu \{ e

Spend less time menu planning!
Reduces inventory, product turns over quickly

More productive employees because they produce same items
every few weeks

Procurement forecasting — use production records



Develop a Cycle Menu \G se.

How many weeks? 3-6

How many choices? Entrée, sides, milk, other

More choices, shorter cycle length

Maximize use of USDA Foods



108 Forecasting

. Standardized
recipes & list

MENU ==)

ingredients

for each

menu item

-

Quantity
to be

used

Items &
quantity

needed before

order is

received

Production
records and
forecasted
number of
servings for
each item

Total
Quantity

Meeded

Source: Pannell-Martin & Applebaum, 200s5.

Items &
quantity

needed

Quantity

on hand

Amount
to Order

Convert
to
Purchase
Units



Cycle Menu

1
Monday Tuesday Wednesday Thursday Friday
Grilled Cheese Spaghetti with Meat Hamburger on Teriyaki Chicken Real Slice Pizza
(2M/2G) Sauce (1.5M/1G) WG Bun (2M/2G) Rice Bowl (2M/1G) (2M/2G)
% Baked Beans Golden Corn Potato Wedges Garden Salad
é Mixed fruit, canned
Produce Stand Produce Stand Produce Stand Produce Stand Produce Stand
Ketchup
Mini Corn Dog Turkey in Grawy Cheeseburger P&:{I; ‘_:ri:t"iiﬁzs Pizza Bagel (2M/2G)
o (2M/2G) WG Roll (2M/2G) Sliders (2.5M/2G) (1.5M/1G) &
é Green Beans Mashed Potato Fresh cut fruit Savory Beans Garden Salad
= Applesauce, canned
Produce Stand Produce Stand Produce Stand Produce Stand Produce Stand
Mustard Ketchup
Bean & Cheese Soft Taco Chicken Patty on Macaroni & Cheese Pizza Crunchers
o Burrito (2M/2G) WG tortilla (2M/1G) WG Bun (2M/3G) (2M/.5G) (2M/2G)
é Golden Corn Savory Beans Potato Wedges Harvest Bread (1.5G) Garden Salad
= Peaches, canned Lettuce & tomato
Produce Stand Produce Stand Produce Stand Produce Stand Produce Stand
Ketchup
Chicken Tenders Tostada Boat Cheese Enchiladas Orange Chicken Cheese Breadsticks
(2M/1G) (2M/1G) Verde (2M/2G) Rice Bowl (2M/1G) (2M/2G)
% E;é:ii::z:::; Lettuce & tomato Savory Beans Cowboy Bread (1G) Garden Salad
= Pears, canned Fresh cut fruit Marinara Sauce
Produce Stand Produce Stand Produce Stand Produce Stand Produce Stand
BEBQ Sauce Salsa




Overlay Menu on School Calendar

JULY 2015 BOARD APPROVAL 4/22/15 JANUARY 2016
5 5 | T W TH F 5 : I W
1 5 4 SULPHUR SPRINGS
o SCHOOL DISTRICT
5 & 7 B o 110 11
2015 - 2016
12 13 15 1& 17 18
19 |20 [21 [22 |23 |24 [35 |,
26 27 2B 29 30 31 3 — Independence [ay = Holulay
Aunrust
T — Mew Sl Crientation
10 — Professwonal Development #1
AUGLUST 20158 11 = OmentationProfessional FEBRUARY 2016
f Development #2 T
5 5 | T W TH F 5 13 — School Begins A 5 M T W TH F 5
| 1 2 3 4 5
5 & 7 B September 7 B o 10 11 12
12 13 14 15 T — Labar Day/Haoliday 14 16 17 18 m
E 19 [20 21 22 11— Minimum Day 21 |22 |23 |24 |25 O
26 27 [ 28 [ 29 | October g 29
5-0 — Fall Break
30 — Frodiessional Development #3
Movember
& — Momrmuem [hay
SEPTEMBER 2015 11 — YVeteran's j_‘|u_-}-|lf|,“.]|d_;_|__... I MARCH 2016
T W TH F 5 1% — Paremt ConferenceMinmmuwm Day I o iy | T W TH F 5
20 — PFarent Conlerence'Pupel Free Day -
L < 3 4 3 25 — Thanksgivimg Break I 1 = r 3 4 =
B Q 10 “E 2h=27 — Thanksevmas Holwlay (5] 7 8 e ff 11 12
15 16 17 18 19 13 14 15 16 17 158 19
22 [ 23 24 |25 [26 December 20 [21 [22 [23 [24 |25 J26
21 — lan. K — Winter Break
29 30 2d=30 — WineenHoliday 27 28 29 30 31

[izerict Offices Closed



Determine number of Menu Showings

Week 1 M

Week  H A1
. L~

Week M

Week WT M
Week &g 1




l . Menu Items

4 BBQ Pulled Pork Sandwich* = 9 Popcorn Chicken
Cheesy Stix* w/ Marinara Corn Dog
Dippin' Chicken & Sauce PBJ Sandwich

Smart Choice Pizza™ & String Cheese
Belly Bear Cracker Smart Choice Pizza*

Chocolate Chip Cookie

Chocolate Milk
10 'Lil Kahuna Double Dog ‘| Pork Carnitas Taco ‘12
Dippin' Chicken & Sauce Dippin' Chicken & Sauce
PBJ Sandwich” Smart Choice Pizza**
& String Cheese Animal Crackers
Smart Choice Pizza**
Chocolate Milk

3 Chili Dog
: Dippin' Chicken & Sauce
Smart Choice Pizza**
Chocolate Milk

Crispy Taco
& Refried Beans
Meat Lovers Pizza*
Dippin' Chicken & Sauce
Smart Choice Pizza**
Chocolate Chip Cookie
Chocolate Milk

Meatballs & Marinara ':9" 7 BBQ Teriyaki Drumstick
Dippin' Chicken & Sauce Popcorn Chicken
Smart Choice Pizza** Smart Choice Pizza**

Fresh Apple Manager's Choice*
Chocolate Milk
Frozen Fruit Cup
Cowboy Bowl 14 Brunch for Lunch:

Buttermilk Pancakes
w/ Sausage Patty*
Dippin' Chicken & Sauce
Smart Choice Pizza**

~ l Chocolate Milk
n o

w

S

Bean & Cheese Burrito®

Dippin' Chicken & Sauce

Smart Choice Pizza**
Frozen Fruit Cup




| [ Pounds of USDA Foods to order or divert

e
- ,

y

Number of Number of )
Ty Servings | puy
menu or da per Case |
showings P Y
- -\\ l//’ i S =
Commodity Pounds of
I;I:UEI:OW | Pounds of USDA Food
awdown
porcase | | il | USDA Food ber case

Sy Wy 2 @



| [ Pounds of USDA Foods to order or divert

Example:

Charbroil beef patty, 2.25 oz.

Number of

menu

25

4

I,.f; Number of
x |I servings | +
showings @

Xlazo+

Q

Servings

per Case

4

240

."f’

'll IlII
| Number of |
mmmmm | Cases per |

@




© Useyour SEPDS

Value per Value o
. Pound of Commuoid
End Product Code & Description Nat Weight WBSCMltem | o perM Description Commodity per
Per Case Code
(contract Case
walue) (F = H]
A B E H I
FPRODUCTS
CHO1 1400W ULWHU HAEHD‘LEB 15.00 100154 $2. 0965 £74.67
FULLY COOKED CHARBROILED BEEF COARSE GROUMND
CMO152253 HAMBLRGER PATTY 3375 100154 $2. 0965 21610

R B P ]

FULLY CODKED CHARBROILED

L Lo o

o ML T

FRZ CTN-G0 LB
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| [ Pounds of USDA Foods to order or divert

Commodity
Inventory

Drawdown
per case

)

Pounds of
USDA Food

—

14,029

(Ibs.)

Pounds of
USDA Food

per case

—




Steps to Success

Know your customers’ preferences
Evaluate existing equipment & resources
Evaluate processed USDA Foods value

Develop a cycle menu

Determine what USDA Foods can be used in the menu

Forecast your program needs

You can succeed!



Questions & Discussion



