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Smarter Lunchrooms Movement- Part B

• Technical Advising Professional (TAPs)- Role and 
Expectations

• Getting Started as a TAP

• SLM Scorecard Assessment

• Let’s Practice 

• Resources
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California Department of Education
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Dairy Council of California



TAPs- Role and Expectations
Overview



TAPs Inspire Change by Helping, Not Doing 

Provide guidance and 
support (not regulate)

• Establish relationships with key 
stakeholders

• Diagnose the lunchroom

• Help set realistic goals

• Connect SLM to Nutrition 
Education

Build capacity and 
sustainability

• Training

• Resources

• Grant opportunities

• Connections to school 
wellness policies



What motivates you to be a 
TAP for your school district?

What is the benefit for you?

What do you bring to the table?



TAPs Certification Pathway

Certified 
TAPs

• TAPs 
Webinars

• Other 
Professional 
Development

Guided Site 
Visits

• Conduct site 
visit(s) with 
experienced 
TAPs 

TAPs 
Training

• Role of TAPs

• Providing 
Technical 
Advising & 
Feedback

SLM  
Principles 

and Practices 
Workshops

• SLM: An 
Introduction

Cornell SLM 
Introduction 

Module

• 2 hour online 
module 
recommended



Getting Started as a TAP
Overview



Six Easy Steps

1. Identify a School

2. Generate Buy-In

3. Provide an 
Overview of the 
Process

4. Observe 
Lunchroom

5. Conduct Debrief 
Meeting

6. Follow-Up



Step 1: Identifying a School

Assess needs and opportunities 
for improvement in your schools

What are the main objectives?

Readiness of school and staff?

Explore implementation ideas

Resources needed?



Step 2: Generating Buy-In

Tap into the motivations of 
diverse stakeholder groups 

• Food Service Staff

• District Staff- Teachers 
and Admin

• Community partners

• Student Advocates

Identify goals, motivators and 
challenges of stakeholders



Motivators for Buy-In

1. Greater participation 
school meal program = 
increased revenue 

2. Low-cost and no-cost 
changes to the lunchroom 
environment 

3. It’s fun and creative!



Step 3: Provide Overview of the Process

Provide guidance and 
support

• Meet with staff

• Clarify roles

• Explain the SLM process

• Identify initial goals

• Outline schedule 
Tip: Incorporate SLM into 

monthly staff meetings 



The SLM “How-To” 
Step 4: Conducting a Lunchroom 
Observation and Assessment 



Walk Through the Lunchroom

Before foodservice starts:

• Arrive to site ~10-15min before 
service.

• Review set-up of food service flow.

• Take between 20-30 photos - meal 
service and dining areas (both 
internal and external points of 
view).

Goal: Form an idea of what 
the space looks like, and how 
lunch flow will work. 



Observe the Lunchroom

Goal: Complete self-assessment 
scorecard, and to ask questions 
that will check off intangibles.

During foodservice

• Observe at least one lunch period before 
starting the scorecard. 

• Mark the items on the scorecard that you 
see during the scoring period.

– The lunchroom can only get credit for items during 
that timeframe 
(e.g. If fruit was not refilled during scoring period it 
does not count) 

• Ask any clarifying questions needed to 
complete the scorecard.



SLM Self-Assessment Scorecard
• 100 evidence based 

suggestions…not 
directives

• Specifically designed 
to not allow for a zero 
or a 100

• Meant to be an 
“incremental change 
tool”



How to Fill out the SLM Scorecard

• Write in the name of the school, the 
district and the date, and the 
scorecard number 

• If you notice anything notable, write it 
down on separate piece of paper

• Check items that you give points for -


• Circle those that did not meet the 
criteria



Important Terms and Descriptions



Scorecard Focus Areas

Choice Related Focuses 

• Focus on Fruits

• Promoting Vegetables and 
Salads

• Moving More White Milk

• Entrée of the Day

• Increasing Sales, 
Reimbursable Meals

Creating School Synergies

• Signage, Priming and 
Communication

• Lunchroom Atmosphere

• Student Involvement

• Recognition and Support 
of School Staff

• A la Carte



Let’s Practice!
SLM Scorecard Assessment Activity 



Step 5: Debrief Meeting

• Share successes and highlights 
of observation

– Tally the number of checks

– Recommend, 2-3 simple 
strategies to increase 
scorecard results

Don’t get hung up 
on the score!



National SLM Scorecard Averages

Average score is between 30 – 50 points 



Developing an Action Plan

• Identify the top 2-3 areas 
of greatest need

• As a team, fill out the 
Action Plan Form with 
agreed upon strategies

Set up a time 
for follow up!



Step 6: Follow Up

1. Tracking- collect pre-and 
post-strategy data

2. Space strategies- 6 to 8 
weeks apart

3. Make only 3 major 
changes per school year!

4. Large strategies over a 
break



Resources for TAPs

• National and State SLM Advisors 

• Quarterly SLM of CA TAPs webinars 

• Cornell’s Monthly webinars on SLM 

• SLM of CA Resources and websites
– CDE: http://www.cde.ca.gov/ls/nu/he/smarterlunchrooms.asp

– Dairy Council-http://www.healthyeating.org/Schools/School-Foodservice/Smarter-
Lunchrooms-Movement-of-California.aspx

– UC CalFresh:http://fsnep.ucdavis.edu/resources/smarter-lunchrooms-movement

• List serve for SLM of CA TAPs –”Nudge Newsletter”

• Each other!

http://www.cde.ca.gov/ls/nu/he/smarterlunchrooms.asp
http://www.healthyeating.org/Schools/School-Foodservice/Smarter-Lunchrooms-Movement-of-California.aspx
http://fsnep.ucdavis.edu/resources/smarter-lunchrooms-movement


Online Training Resources

• Cornell’s No Time To Train Modules

– http://smarterlunchrooms.org/training-materials

– Moduleshttp://smarterlunchrooms.org/sites/default/files/no_tim
e_to_train_final.pdf

• Cornell’s Training Instructional Resources

– http://smarterlunchrooms.org/resource/instructional-guides

• Cornell’s Two Hour Online Smarter Lunchrooms 
Module

– http://smarterlunchrooms.org/training

http://smarterlunchrooms.org/training-materials
http://smarterlunchrooms.org/resource/instructional-guides
http://smarterlunchrooms.org/training


“What is one thing you will
accomplish within the next 
year as a TAPs provider?”



Thank You!

Heather Reed, MA, RDN
Nutrition Education Consultant 
California Department of Education

hreed@cde.ca.gov

Leslie Pring
Community Nutrition Adviser
Dairy Council of California

lpring@dairycouncilofca.org

mailto:hreed@cde.ca.gov
mailto:lpring@dairycouncilofca.org


Smarter Lunchrooms Movement Certified TAP –Part B

2016 California School Nutrition Association Session

November 12, 2016

Professional Standards Crediting Information for School Nutrition Programs 

• 4110 Strategic and Marketing Plans OR

• 4150 School and Community Communication OR

• 4160-Smarter Lunchrooms Techniques 

Total Instructional Hours: 1

Continuing Education Credits

30


