
Jil l  Kressin, SNS | Market ing Special ist  |

Helping Lunch Ladies and Food Dudes 
Rediscover Their Purpose & boost morale

8:45 - 9:45 AM, Saturday, November 10th, 2018



• Your role & mission
• The Scoop on Employee turnover

• The four key principles
• Reminders
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Your Mission
 To provide del icious, nourishing 

food to the future of America

 To give students the fuel  to 
help them learn

 To “enrich children’s minds by 
nourishing their bodies”







30 million/14 million

5 billion/2 billion

1 out of 6



Students who 
qualify for free 
or reduced-
price meals

19 million kids





When a student smiles and thanks you for serving their meal



...Then there’s Lunch Ladies
and Food dudes, the real heroes.

There’s superman, wonder woman 
and batman...





Foodservice Turnover:









1. Keep training
2. Build morale
3.  Get involved

4. Attend conferences to 
Network & grow





Directors Managers 20+ Hours a Week 
Staff

12 hours 10 hours 6 hours







Mount Diablo USD
In-House Training

To Enrol l

Pass six-month probat ionary 
period

Write a let ter of intent

Format

Five weeks long

Free

Provided at  ful l -scale kitchen 
sites

Must  pass each course to 
progress to next  area







Other Training Resources













https://www.youtube.com/watch?v=o0Ct4FxZ8ps


Company Culture



Company Culture



Team Building

















Things to Remember...



Step out of your 
comfort zone, try 
new things, and 

meet challenges with 
a can-do attitude!



When conflicts arise, 
calmly assess the 

situation, and work 
together to find a 

compromise. 



Follow Directions carefully - and if 
you’re unsure, ask to hear them again!



Things will 
change, and 
that’s okay!



but you can find something good in every day.

Not every day will be good, 



When all else 
fails, smile…



Take some advice 
from a pineapple!



Never Stop Learning!



Understanding & Managing 
Professional Standards



Enjoy your CEU!

key area 3000 – Administration

key topic 3400 – Human Resources and 
Staff Training



Quest ions about  engagement?
Self-promot ion? Market ing?

Email :
jil l .kressin@primeroedge.com

mailto:stephen.vinson@primeroedge.com
mailto:stephen.vinson@primeroedge.com
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