
© Copyright 2018 | School Nutrition Association

Procurement Puzzle
Solving the

Tools & Tips from SNA to Help Improve
Procurement 

Practices

Barry Sackin, SNS
CSNA Annual Conference

November 10, 2018



© Copyright 2018 | School Nutrition Association

Procurement Do’s and Don’ts from SNA 
For Industry and Operators
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Procurement Dos and Don’ts
Recommendations for a fair, open and competitive procurement

Dos For Operators
Dos For Industry
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Understand the Laws Governing 
School Procurement

DO…
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Understand the Fundamental
Principles of Ethical Procurement

DO…
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• Fair
• Open
• Competitive

3 Basic Principles:
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Have a Written Code of 
Conduct and/or Ethics

DO…
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• A reasonable price to pay for a meal
• Allowance of distribution of gift cards 

or prizes
• Differentiation of guidelines for 

individuals, and support of 
associations

Code of Ethics
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Have Written Procurement
Procedures

DO…
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1. Micro-Purchasing
2. Informal/Small Procurement
3. Invitation for Bids
4. Competitive Proposals (RFPs)
5. Non-Competitive Contracts

5 Methods
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Think Before You Act

DO…
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• Withstand public scrutiny
• Purchase Decision 

Documentation should be 
readily accessible

• Price is not protected

Transparency
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Be Honest in All Your Dealings 

DO…
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Always Use One of the 
Approved Procurement 
Methods

DO…
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• Does it fall within the micro-
purchasing guidelines (<$3,500)?

• All “sole source” contracts require 
pre-approval by your state agency

Special Purchase
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Make Each Procurement 
Unique

DO…
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• Go beyond the list of goods
• Review the specific terms and 

conditions

Reassess all aspects of your 
requirements



© Copyright 2018 | School Nutrition Association© Copyright 2018 | School Nutrition Association

Forecast Your Needs 

DO…
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• Review different metrics to project 
participation

• Guarantee a minimum purchase 
quantity for each item

Write an effective solicitation
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Honor Your Contracts 
and Commitments

DO…



© Copyright 2018 | School Nutrition Association© Copyright 2018 | School Nutrition Association

Include Any and All 
Expectations in the 
Solicitation

DO…
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• Special Discounts
• Marketing Programs
• Consider RFP’s

Include in the solicitation
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DON’T…

Poach Your Competitors’
Business 
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DON’T…
Do Anything You’d Be 
Embarrassed to read in the 
Local Paper
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DON’T…
Accept Gifts Above the Limit 
Established in Your Code of 
Conduct and/or Ethics
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• Merchandise
• Trips
• Meals 

(less than SFA acceptable limit)

Gifts are defined as
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DON’T…

Solicit Gifts or Donations
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DON’T…

Accept “Prizes” That Are for 
Personal Use



© Copyright 2018 | School Nutrition Association
© Copyright 2018 | School Nutrition Association



For More Information:
http://schoolnutrition.org/ethics

SNA’s NEW Online Ethics 
Module is NOW Available!
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