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It takes a village to raise a child.
- African Proverb



Child

The Village



The Village

The Village is an 
interconnected 

network of 
individuals that 

come together to 
support the child 

as a whole.



As Food Services, we are 
a part of that Village!



More Than Just Meal Time

Before children 
can learn, 
their tummies 
need to be filled. 

We have the opportunity to interact with children 
at their favorite parts of the school day. Each day 
we support the students, we build trust, and help 
create a village that fosters learning and growth. 



Be Seen
& Heard
Regularly

Participate 
in School 

Events

Build 
Relationships 
with Students, 
Parents & Faculty

Be of Service
Provide Excellent 
Customer Service

Integrate
Yourself in 

Your School 
Community



Brainstorm Activity

In small groups, discuss and brainstorm 
ideas on how you can integrate yourself 
in your school village. 



Meet Regularly 
with Principal, 
Administration

Meet Regularly 
with Principal, 
Administration

Speak at 
Parent 

Meetings

Speak at 
Parent 

Meetings

Speak at 
Teacher 

Meetings
Air Time 

on the PA

Speak at 
Parent 

Meetings

Participate 
in the 

Newsletter

Food 
Sampling
Be Seen 
& Heard 
Regularly

What can you do to 
be seen and heard on 
your school campus?



Speak at 
Parent 

Meetings

Participate in 
Assemblies 
and Rallies

Attend 
Awards 

Ceremonies

Speak at 
Parent 

Meetings

Participate 
in Faculty 

Events

Attend 
Carnivals, 
Festivals, 
& Events 

Show Your 
School Spirit

Participate in 
School Events

How can you show 
your participation 
and involvement?



Speak at 
Parent 

Meetings

Initiate 
Conversation
Express Your 
Appreciation

Learn 
Names
Speak at 
Parent 

Meetings

Rewards 
Program for 

Students

Smile and 
Spread 

Positivity
Build

Relationships

How can you build positive 
relationships with 

students, parents, and 
faculty? 



Speak at 
Parent 

Meetings

Be Ready to 
Help & Assist
Be Available 

& 
Approachable 

Offer Catering 
Services to 

Faculty

Visit BIC 
Classes to 
Educate & 

Assist

Be of 
Service

How can you show 
that you are ready 

to serve? 



Importance of Communication

Communication is paramount to the 
success of your school cafeterias. As 

food services managers, workers, and 
staff, we should be able to communicate 

effectively with our school “Village”.



We communicate primarily 
through our words.

M R



Communication is one-sided 
and controlled by the speaker. 

M R



Communication is an 
unconscious process and it goes 

on at every moment of time!

M R



Written

Verbal Non-Verbal

Visual

The 4 Types of 
Communication

Back to the Basics



Verbal Communication

Verbal communication is the most 
basic function of sharing information 

between individuals using speech.



Staff Meeting & Announcements



Informal Daily Conversations



Non-Verbal Communication

A large portion of our communication is 
non-verbal. We respond to thousands of 
nonverbal cues and behaviors; such as, 

facial expression, gestures, tone of voice, 
body language and appearance.



Facial Expressions

Identify the Non-Verbal Cue



Gestures

Identify the Non-Verbal Cue



Tone of Voice

People may hear your voice, 
but they feel your attitude.



Body Language



Eye Contact



Appearance

What does their appearance convey?

Clean vs. Dirty Professional vs. 
Street wear

Uniforms



Actions Speak 
Louder Than Words

Without using any words, act out the emotion. 



Watch Your Tone!

Say the sentence below with your emotion.

“You have got to be kidding me.”



Visual Communication
Visual communication is the transmission 
of ideas and information using symbols, 

images, and words.  





The Gold Standard

It is one thing to provide verbal instruction to your staff, 
and another to create a visual guide for them to follow.



Written Communication

Written communication is the most 
common and effective mode of 

business communication. 





What Does Your Signature Mean?

Signature:



Production Record Example

When you sign a document you acknowledge 
that the document has been reviewed and you 
are verifying that the information is accurate. 



Effective Communication
with Customers

➢ Learn names

➢ Encourage students to try menu items

➢ Conduct “table rounds”



The Art of Table Rounds

Table Rounds refer to the 
interaction between cafeteria 
staff and the customers. 

Cafeteria staff should connect 
with their students by: 

➢ Meet and greet

➢ Engage in conversation

➢ Encourage healthy habits

➢ Ask questions

➢ Smile



Effective Communication
with School Faculty

➢ Visit the main office:
• Smile, say hi, and be seen

➢ Communicate regularly:
• Practice positive and constructive 

communication regularly

➢ Timing is everything, choose the 
appropriate time and place to 
discuss issues.



Effective Communication
with Cafeteria Staff

➢ Cultivate a positive environment

➢ Be a good role model

➢ Get to know your staff

➢ Provide praise and recognition 



Pre-Shift Meeting Tips

Plan Ahead Set a Location Keep it Short & 
Simple

Show & Tell Stay 
Focused

Ask Better 
Questions

Celebrate 
Wins

How long should pre-shift meetings take?



Operations
Discuss menu, OVS, 
reimbursable meals, pricing, 
items substitutions, new 
items on the menu

Daily Forecast
Special events could 

affect sales: field 
trips, inclement 

weather, and 
holidays.

Training

Reinforce training, review 
policies and procedures, 
safety reinforcement

Inspiration

Motivate your staff by 
providing positive feedback. 

Take this opportunity to 
thank individuals.

Pre-Shift
Meeting Topics



You Play a Large Role

As engaging partners in the village, we 
must continue to be committed to active 
communication and school involvement, 

beyond the walls of our cafeterias.

No one can do it alone, it takes a village, 
let’s do our part to prepare students to 

achieve excellence.   


