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Where are you at with CEP? 
– Exploring 
– Committed and nervous 
– Committed and ready to rock & roll 
– Wondering how I’ll get my administration 

on board / how we’re going to make this 
work 
 



What is CEP? 
1. Ikea box of parts 
2. Learn the CEP training manual 
3. Direct Cert percentage x’s 1.6 
4. Goal is to reach at 62.5%=100% free 
5. Use calculator tool to run numbers 
6. Estimate breakfast and lunch increases to be low for 

best results. 
7. April 1 is the deadline to pull numbers 
8. Exhaust all areas for eligible students 
9. Final submission is June 
10. Expect slow increase for 2 years before leveling out 

 
 



 
 



CEP Estimator 

 
 



How To Start 

1. Start early with planning  
2. Meet with stakeholders 
3. Make sure all players know what will change 
4. Who relies on your Free/Reduced percentages 
5. Have everyone on your side and make sure you 

have 100% support 
6. Make sure there are no surprises 
7. Redundancy is vital for success 
8. Partial or entire district/Mixed Districts Grouping 

 
 



Now what do you do? 

1. Establish how your going to capture needed 
information. 

2. Alternate income form? 
3. On-line registration? 
4. How to maintain accurate numbers for funding 
5. The district needs to be the driving force 
6. Separation from the district for %’s 
7. AP testing, Grant info, Scholarships, etc. 

 

 



Capture Needed Info 

 

 



Savings 

1. High ISP means more reimbursement 
2. No money transactions 
3. Less time doing deposits 
4. Little to no money pick up 
5. Lines go quicker 
6. No meal application processing, mailings, temps 
7. Time savings for employees 
8. Increase use of commodity entitlements 

 



Costs 
1. Allow more labor in the beginning 
2. Increased food costs 
3. More storage needed 
4. More trash dumpsters needed 
5. More frequent trash pick-ups 
6. More trash can liners 
7. Monitor lunch time allotment by Admin 
8. May need more time to serve or increase POS 

locations-Max out service capacity 
9. Identify areas of greatest increase and address sites 

individually 
 
 



Marketing 

1. Be sure to advertise in different ways and be 
repetitive 

2. Be sure to outreach to those high paid sites 
3. There is no free lunch, this is a ”No Cost Meal 

Program” 
4. Monitor attendance vs. participation and address 

those high variances 
5. Advertise “Supplement” for those high paid sites 
6. Outreach to coaches, clubs, teachers  

 
 



Communication Considerations 
• Message to families: Keep it high level, keep it simple 
• Consider parent/caregiver language /literacy /lack of 

understanding of USDA or LCFF universe 

• Demonstrate connection to THEIR child’s education 

• Clear messaging and process for families with children at 
both CEP and non-CEP schools 

• Make it EASY for families to return form 

• “Educational Benefit” Form vs. “Alternate Income” Form 
 

 
 



Advocates & Opportunities 
• Invest in communication with principals 

• Your link to parents/caregivers 
• Your link to other principals 
• Individual outreach, relationship development is key 

• Don’t forget front office staff 
• Incentivize form return 
• Consider venues for ease of return 

• End of summer meal program event, ELAC, Back to School night, 
drop off/pick-up 

• Who will do follow-up 
 



Sample Materials 



Additional Resources 
• Food Research and Action Center Resources: 

– CEP: Making it Work with Lower ISPs 
https://www.frac.org/wp-content/uploads/making-cep-work-
with-lower-isps.pdf 

– Starting a Breakfast in the Classroom Program 
http://frac.org/wp-content/uploads/how-to-start-a-breakfast-after-the-bell-
program.pdf 

– Making CEP work in California webinar 
 

• California Food Policy Advocates Resources: 
https://cfpa.net/school-meal-enrollment/ 
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“This form helps 
ensure your 
child’s school 
gets the funding 
it deserves. Your 
child will receive 
free meals at this 
school.” 



Questions??????? 
 

patricechamberlain4@gmail.com  
daryl.hickey@pusd.org 
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