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November 10, 2019 8:00am 

NO HAIRNET 
REQUIRED! 

Helping Lunch Ladies and Food Dudes  
Rediscover Their Purpose & Boost Morale 



More About Me 
●Solution Expert at PrimeroEdge 
● Bachelor of  Science in Interdisciplinary Studies 

from Sam Houston State University 
● Teacher for six years 
● Love to travel 
 
 
 
 
 



• Your role & mission 
• The Scoop on Employee turnover 
• The four key principles 
• Reminders 

What you’ll learn: 
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Richard 
Nixon 

Venus 
Williams 

Dave Brubeck Julia Child 



Who 
Have You 
Served? 



Your Mission  

 To provide del icious, nourishing 
food to the future of America 

 To give students the fuel  to 
help them learn 

 To “enrich children’s minds by 
nourishing their bodies”  
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14M/2B Breakfasts 

30M/5B Lunches 

1 out of 6 



Students 
who qualify 
for free or 
reduced-

price meals 

47.5% 
19 million 

kids 





When a student smiles and thanks you for serving their meal 



...Then there’s Lunch Ladies 
 and Food dudes, the real heroes. 
 

There’s superman, wonder 
woman and batman... 

 



Employee turnover 



Food Service Turnover: 



Disengaged 



The four 
key 

principles 



As told by JoAnn 
1. Keep training 
2. Build morale 
3. Get involved 

4. Attend conferences to 
Network & grow 



Keep 
Training 
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Keep Training  
Directors Managers 20+ Hours a Week 

Staff  
12 hours 10 hours 6 hours 



What kind of training do we want?  



What kind of training do we want?  



Mount Diablo USD In-House Training 

To Enrol l  

Pass six-month probat ionary 
period 

Write a let ter of intent  

Format  

Five weeks long 

Free 

Provided at  ful l -scale kitchen 
sites 

Must  pass each course to 
progress to next  area 
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Bosses…Listen Up! 



Bosses…Listen Up! 



Other Training Resources 



Build 
Morale 



School nutrition service is… 



It Starts With You. 



What’s In A Name? 

“ I serve nut rit ious m eals 
to the future of  Am erica.”  



Promote Yourselves! 





Company Culture 
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Company Culture 



Team Building 



Get 
Involved 



Get Involved* 
*Without Over-Stepping 



Attend 
Conferences 



*LAC 
*ANC 

*SNIC 
*NLC 

*state conferences 









Things to 
remember… 



Step out of your 
comfort zone, try 
new things, and 
meet challenges 

with a can-do 
attitude! 



When conflicts arise, 
calmly assess the 

situation, and work 
together to find a 

compromise.  



Follow Directions carefully - and if 
you’re unsure, ask to hear them again! 



Keep calm 
 And 

carry on! 



Things will 
change, and 
that’s okay! 



Don’t forget 
about 

marketing! 



We’re all human. 
Everybody 

“bakes” mistakes.  

Forgive, learn, 
and move on.   



but you can find something good in every day. 

Not every day will be good,  



When all else 
fails, smile… 



Re
me

mb
er

 yo
ur

 Support system 



Take some 
advice from a 

pineapple! 



Never Stop Learning! 



Questions? 
Email: 

lindsey.copeland@primeroedge.com 
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