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LESSONS TO LEARN 

Identify 
advantages of 

promoting your 
program and 
commodity 

meals 
 

Compare and contrast 
marketing tools from 
menu signs to Social 

Media. 
 

1 2 3 

You MUST show and tell your customers 
what your program is to change their 

assumptions! 

Develop a 
marketing plan 

using a template 
for targeted meal 

promotions.  



  

 
 We aren’t competing with other 
restaurants for our customer’s 

business…. 



   
 

However… 

We are 
competing 
with MOM 
(or DAD… or  
caregivers at home) 



  

• Increase consumption of healthy foods 
• Make sure new recipes succeed 
• Bring excitement to the kitchen and to the cafeteria 
• Change the perspective of your program! 
• STUDENT ENGAGEMENT wins the day! 
 

Why should I promote my 
meals? 

. 



  

•   

Innovation with USDA Foods- make the most of 
your marketing with multiple recipes with your 

featured ingredient!   



Why should I promote  
 meals that use USDA Foods? 

 
 

Pizza - NOI Fish Sticks - Direct 

Cost per serving 

Cost per serving 



 Oven-Roasted Chicken with 
WILD BLUEBERRY Dipping 

Sauce 



  

 
 

How Do You Market Your Program? 



Menus are a great tool….   
But what about more on trend marketing 

strategies? 
 
 



 
 

Facebook   
 



  

 
 

Twitter 



  @SchoolMealsRock 



  Twitter 
 

   



  

  
 

Time For A Marketing Plan  

 
$0.24/each 

1 Cup Serving 

 
 

. 

•Engage your customers/students 
－Marketing Messages 

•Announcements  
－Multiple Platforms 

•Taste Testing & Feedback 
•Acknowledgment & Gratitude 
•Metrics 



Engage Your Customers! 

• Who is your customer? 
• What platform are they on? 
• How can you build their 

curiosity to get their 
attention? 



  Marketing Messages 
BIG reasons to promote TINY berries 

  
 =Big Blue Fun in a tiny package 

=Big Bold Flavor for such a little berry 

=Big Impressions for customers 

=Big Win for environmentally 

concerned students 
 



  Announcements! 

$1.5 Schools on average spend $1.45 per meal  

for the food on  
the lunch tray; 

 
 

 
 

  • School’s Morning 
Announcements 

• Talk about today and 
tomorrow 

•  Plan for the new item 
• “You don’t want to miss 

this!” 
• Social Media platforms 
 



Announcements 

 
 
New this week in the cafeteria - We are going Wild!  

Come guess what it could be. But don’t turn blue with 
disappointment if it stays a mystery! 

 
Can you guess what new menu item our chefs have been 

creating? The mixer was humming, the pans were 
sizzling hot and the food was smelling fabulous as our 

staff were perfecting today’s new recipe.  



Tweets 

 
 
New this week in the cafeteria - We are going Wild!   

Come guess what it could be. But don’t turn blue with 
disappointment if it stays a mystery!  155c 

 
New this week in the cafeteria - We are going Wild!  

Guess what it could be. But don’t turn blue with 
disappointment if it stays a mystery!  140c 



  
  

Why should I promote my 
meals? 

 
$0.224each 

1 Cup Serving 

 

. 



Cafeteria Signs 

 
 



Taste Testing & Feedback 
In the Café, on the line, at a station or 

in the classroom  
• Measure (3 emoji trays) 
• Feedback – Collect their comments 
• Pay attention to what they say and their 

reactions 
• Show your customers you heard what they 

said! 
• “We changed this for you!” 



  

• Across all 
channels 

• Announce- 
ments 

• Signs 
 
 

Acknowledgement & Gratitude 



Metrics 

 
 

Key Performance Indicators 
• Total Days for promotion 
• Number of taste tests made available 
• Number of new menu items served 
• Change in meal counts on test days 
• Vote tallies of customers 
• Comments from students, teachers & 

kitchen staff 
 



• Blank Templates/Group 
• Pick your product of the month 
• Write a school announcement 
• Create a tweet (140 characters) 
• Create a Meme 
• Bonus – Write an Acknowledgement 

Test Time!   
 



  

• First Group Done – All Bonus Answers 
needed! 

• Best Announcement 
• Best Tweet 
• Best Meme 
• Grand prize for our MARKETING 

GENIUSES!!! 
 

AWARDS!! 



Pick a USDA FOOD  

 
 
 

Pulled Pork - #110730 

Wild Blue-#100242 

Chicken-#100098 

Alaska Pollock Sticks #110851 



Create An Announcement 
 
 New this week in the cafeteria - We are going Wild!  

Come guess what it could be. But don’t turn blue with 
disappointment if it stays a mystery! 

 
Can you guess what new menu item our chefs have been 

creating? The mixer was humming, the pans were 
sizzling hot and the food was smelling fabulous as our 

staff were perfecting this recipe.  



Create a Tweet 

 
 
New this week in the cafeteria - We are going Wild!   

Come guess what it could be. But don’t turn blue with 
disappointment if it stays a mystery!  155c 

 
New this week in the cafeteria - We are going Wild!  

Guess what it could be. But don’t turn blue with 
disappointment if it stays a mystery!  140c 



Create a Meme 

They said I’d like it –  
Wild Blueberries are so tasty! 

They said I’d never make it to 
Alaska – Well, Alaska came to 
me on today’s menu! 



  

• First Group Done – All Bonus Answers 
needed! 

• Best Announcement 
• Best Tweet 
• Best Meme 
• Grand prize for our MARKETING 

GENIUS’!!! 
 

AWARDS!! 



GO WILD Marketing Your USDA FOODS!!  
 Key Area 4 

4110 -  Strategic & Marketing Plans 
@WildBberries 
#WildBB4Schools 
FB = @Wild Blueberries 
 

 
 

 wildblueberries.com/school-food-service 
Contact: Ronald Adams- radams@wildblueberries.com 

Booth 305 
 

 

mailto:radams@wildblueberries.com
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